Arkansas Smart Accountability
Leadership Professional Development

Effective school leaders are strong educators, demonstrating and aligning their work and
skills to the literature and research of learning, teaching and school improvement. School
leaders are caring individuals with the ability to make strong personal connections. Arkansas
Smart Accountability, Standards and Indicators of School Improvement and the research
document, Turnaround Challenge, all address the importance and the vital role of school
leaders in effective school improvement.

In recognizing the importance of leadership, one of the Smart Accountability Learning
Environment interventions requires the school to provide leadership training and facilitate
the leadership team process for all faculty members. Representative David Cook, author of
Act 222 of 2009, supports the Arkansas Leadership Academy (ALA) School Improvement
Model. The Arkansas Department of Education (ADE) advocates and supports this model
and the passing of Act 222 of 2009.

Schools in SI 7 and SI 6 have been given priority of enrollment and are highly encouraged to
participate in this nationally recognized leadership model. Schools in Whole School Intensive
Improvement SI 5 are also encouraged to participate in order to take part in the high quality
training, as well as to receive assistance from the ALA weekly leadership specialist.

If a school chooses not to participate in the ALA school improvement model, that school will
have to implement a comparable, research-based leadership model. All school initiated
leadership professional development must align with the Interstate School Leaders Licensure
Consortium (ISLLC) Leadership Standards, correspond with the ALA core principles and
institutes, provide research skills and findings such as found in the Turnaround Challenge
Model and the professional development must be provided by an experienced and credible
leadership facilitator.

To meet the guidelines of Smart Accountability, schools opting out of ALA must have the
leadership model approved by ADE. The proposed “School’s/School District’s” leadership
professional development model shall address the roles of the school leader by adhering to
the following:

@ Align or correspond with the ISSLC Standards

@ Align or correspond with the Arkansas Leadership Academy purpose, core principles and
the training institutes.

@ Show or demonstrate evidence of content outcomes
@ Demonstrate the knowledge and application of the content skills

@ Recognize the Turnaround Challenge research and literature



Alternative Leadership Professional Development
Proposal Approval

Directions:
For assistance with this process please contact:

Mr. Elbert Harvey

Statewide System of Support Coordinator
Arkansas Department of Education
Division of Learning Services

Four Capitol Mall, Room 202-B

Little Rock, Arkansas 72201
501-683-1037

501-580-9753
elbert.harvey@arkansas.gov

Resources:
Arkansas Department of Education / Smart Accountability

www.http://arkansased.org/smart accountability.html.org

Interstate School Leaders Licensure Consortium Standards

http://www.ccsso.org/content/pdfs/islicstd.pdf

The Turnaround Challenge research

http://www.massinsight.org/micontent/trnresources.aspx

An Act to Strengthen the System of Arkansas Educational Leadership Development

Act 222 of 2009
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